
West Contra Costa Unified School District 
 District Budget Engagement Committee 

  
Agenda 

May 17, 2018 

Kennedy High School 
Library 

4300 Cutting Blvd., Richmond 94804 

6:00 – 7:30PM 
 
 
 
1. Welcome (5 min) 
   
2. Approval of June 27, 2017 and January 22, 2017 Minutes (5 min) 
 
3. Public Comment (5 min) 
 Members of the public are invited to speak on items on the agenda. Length of speaking time will 

be governed by the Chair. 
 
4. Coverage of the Second Interim Report (30 min) 
 Mr. Mount-Benites will present the Second Interim Report. 
 
5. Group Discussion (30 min) 
 Discuss the purpose and path forward of the committee. 
 
6. Discuss Future/Next Meeting Date(s) (5 min) 
   Discuss and schedule future/next meeting date(s) based on budget timelines. 
 
7. Good of the Order/Future Agenda Items (10 min) 

Members of the committee are invited to comment on any matter within the scope of the 
committee and/or discuss future agenda items. 
 

8. Adjournment (approx. 7:30 PM) 
 
 

 
Next meeting: to be determined 
Kennedy High School Library 



District Budget Engagement Committee 

June 27, 2017 

Minutes 

 

1. Welcome 

Ms. Garza called the meeting to order at 6:36 P.M. She welcomed everyone and noted there was no 
quorum so the committee would begin with discussion items. 

Members Present: Cathy Garza, Kathleen Maloney, Petronila Fernandes, Carolyn Day-Flowers, Sara 
Danielson, Xavier Abrams 

Staff Present: Tom Panas, Christopher Mount-Benites, Regina Webber, Denise Cifelli, Leticia Oregon 

Guests: Board Trustee Valerie Cuevas 

3. Public Comment 

None 

5. Development of Committee Priorities/Focus 

Ms. Garza provided background on the development of priorities which was a review document listing the 
group priorities. The list came out of an excise the group did at their March 27, 2017 meeting. Ms. Garza 
noted that items were not in order of importance. She also explained that Trustee Cuevas would be 
attending tonight to provide more context and clarity on the committee’s purpose. 
 
Mr. Mount-Benites stated his role on the committee and expressed concern that the areas of interest listed 
were items the DLCAP committee was responsible for. 
 
Ms. Abrams and Ms. Danielson arrived at 6:43 P.M. A quorum was established. 
 
Ms. Maloney asked the committee to consider ways they could communicate the budget to the public and 
look at how programs not included in the original budget affect the budget as the year goes on. Mr. Mount-
Benites explained the budget cycle and adjustments and how decisions are made by the Board and staff. 
 
Trustee Cuevas arrived at 6:55 P.M. 
 
The committee discussed funding of additional programs and/or legal fees after budget approval and felt 
those items should be discussed more thoroughly in public session, specifically where the money to fund 
would come from and what programs or areas might be negatively impacted by the decision. There was 
also discussion on the discretionary dollars which have gone back to sites, costs and implications. 

4. Speaker – Ms. Valerie Cuevas, Board Trustee 

 Ms. Garza introduced Ms. Cuevas. Ms. Cuevas conveyed her thoughts when drafting AR3000 which the 
committee had a copy of, and wanting them to provide an external perspective on the budget. Ms. Cuevas 
asked the committee to assist in engaging the community in budget discussions to better understand the 
budget and budgeting process, attend public hearings/meetings to understand the different segments of 
the community and what’s important to them, and to bring feedback back to the Board. Perceived overlap 
between DBEC and DLCAP was discussed and how additional site funding or program funding in general 
does not equal effectiveness. Ms. Cuevas noted the Governance Subcommittee was currently discussing 



committee structures as there did seem to be overlap. Mr. Mount-Benites suggested the committee decide 
what their top 3 priorities are and focus on those, such as $6M deficit. 

2. Approval of June 13, 2017 Minutes 

Motion was made by Ms. Daniels to approve the June 13, 2017 minutes; second by Ms. Maloney. Ms. 
Abrams and Ms. Day-Flowers abstained. Motion approved 4-0-2-0. 

6. Good of the Order 

Ms. Fernandes requested childcare and translations at meeting going forward. Ms. Cuevas questioned the 
cost of the service versus the benefit. 

Mr. Mount-Benites suggested monthly meetings and would like to know what the issues are the committee 
wants to discuss. 

Ms. Abrams questioned how often a district can run with a deficit before the State has a concern. Mr. 
Mount-Benites explained the difference between the deficit and fund balance. 

Ms. Garza extended an invitation for members to attend the Board meeting tomorrow night as the budget 
would be discussed. 

7. Adjournment 

Ms. Garza adjourned the meeting at 8:05 P.M. 

 

 



District Budget Engagement Committee 

January 22, 2018 

Minutes 

 

1. Welcome 

Ms. Garza called the meeting to order at 6:37 P.M. She welcomed everyone and noted there was no 
quorum so the committee would begin with discussion items. 

Members Present: Cathy Garza, Elizabeth Bundschu-Mooney (future member) Kathleen Maloney, Petronila 
Fernandes, Sara Danielson 

Staff Present: Tom Panas, Christopher Mount-Benites, Gus Aguilara, Denise Cifelli, Leticia Oregon 

Guests: None 

Mr. Mount-Benites provided a history of the meetings, past composition, and purpose from the Board’s 
perspective. He noted that at the Board’s January retreat they suspended standing committees for 6 
months, however the DBEC was not on the list. He provided a copy of the district’s First Interim Report. 

2. Approval of June 27, 2017 Minutes 

This item was not discussed or reviewed due to lack of a quorum. 

3. Public Comment 

None 

4. Coverage of First Interim Report and Highlights from the Governor’s Budget Workshop 

Ms. Garza asked if there was an update on Oakland’s status. Mr. Mount-Benites explained they were in 
receivership. 

Mr. Mount-Benites covered the First Interim Report explaining the realignment of the budget due to 
increases in revenue for categorical funding and one-time mandated cost dollars. He also explained work 
Business Services is doing to clean up PCN codes and the benefit as well as the decrease in the deficit. There 
was discussion on the fund balance and what that could be spent on and reserves. He went on to explain 
the impacts learned at the Governor’s Budget Workshop around full implementation of LCFF, additional 
$8M mandated costs, and Special Ed funding. 

5. Engagement of Community on Budget & Development of Budget 

The committee discussed ideas on how to best reach the community, district stakeholders, and what they 
thought would be of most interest. They came up with: 

• Budget updates – possibly in flyer or newsletter format; distribution to be discussed further 
• Providing updates on the Governor’s budget Workshop 
• How to show multi-year projections 

It was brought up in discussion that internal stakeholder’s interests are geared towards their departments 
and how to get them interested in a broader view. They also discussed some sort of FAQ based on the 
committee’s key learnings that might be shared on the website and how to incorporate viewpoints from a 
labor/management perspective. 

 



6. Discuss Future Meeting Dates 

The committee thought it best to schedule the next meeting based on the release of the Second Interim 
Report and hold off on dates beyond. The next meeting will be held on April 16th from 6:30-8 PM in the 
Kennedy High School Library. 

7. Good of the Order 

There were no final comments from the committee. 

8. Adjournment 

Ms. Garza adjourned the meeting at 8:05 P.M. 
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